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Motivating Your Team

According to the dictionary “Motivate” means:

* {0 provide (someone) with a motive for doing something
synonyms: prompt, drive, move, inspire, stimulate, influence, activate, impel,
push, propel

» stimulate (someone's) interest in or enthusiasm for doing something
synonyms: inspire, stimulate, encourage, excite, inspirit, incentivize

Motivation is a needed commodity when it comes fo the long-term success of
any feam.

How motivated is your team?

If you were to rate the following between 1-10 (10 being positively awesomel),
how would you assess the members of your team?

Energy

Focus

Attitude

Creativity

Balance

Three Principles to help your team stay motivated:
1. Talk WITH them

intentionalimpact.com



intentional IMPACT

moving leaders. impacting cultures.

2. FOCUS on time

Time

Time to

Time to

3. Picture the FUTURE

“| press on toward the goal to win the prize for which God has called
me...” Phil 3:14
“Nothing motivates your team more than frust.”

These three principles will help any team stay the course with energy and
enthusiasm!
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